National Shrine of St. Francis of Assisi
Statutes of the National Shrine of St. Francis of Assisi
Initially approved and effective, August 24, 1999, Cardinal William J. Levada
Modified, approved and effective, July 1, 2013, Archbishop Salvatore Cordileone

In accordance with the "Norms of the National Conference of Catholic Bishops Regarding the
Designation of Shrines as National Shrines," these Statutes seek to conform to the requirements

of The

Code of Canon Law, canon 1232, which states that such statutes should address: 1.) (Purpose)
Statement of Mission, 2.) Authority

of the Rector, and 3.) the Administration

along with applicable agreements, likewise determine the accountability
National Shrine to the Diocesan Bishop as well as other pertinent

of Goods. These Statutes,

of the administration

of the

information.

(1.) The Mission Statement

1.

It is the purpose of the National Shrine of St. Francis of Assisi (the "National Shrine") to provide
more abundant means of salvation, through the rich liturgical and devotional

life of the Roman

Catholic Church for the Christian faithful, including those who come as pilgrims from around the
world to the City of San Francisco and the greater San Francisco Bay Area, who seek to
encounter the living God through religious worship and special devotion to St. Francis of Assisi
and the Franciscan saints.
2.

It is the further

purpose of the National Shrine to welcome, share and extend this same spiritual

experience and devotion to St. Francis of Assisi and the Franciscan saints to pilgrims and visitors
of all faiths, religions, denominations,
3.

and nationalities.

The Capuchin Franciscan Friars (OFM Cap.) and Staff of the National Shrine, therefore,
pastoral (i.e., welcoming and prayerful) environment
Francis of Assisi, spiritual nourishment

provide a

with the hope that in the spirit of St.

healing and reconciliation

will be found by all who visit

the Shrine.
(2.) Organization and History
1.

The Church of St. Francis of Assisi, located at 610 Vallejo Street, San Francisco, California, was
erected as a parish in 1849 and served as the proto-cathedral

of the Archdiocese of San

Francisco until 1854. Historically the Church was the site of the first ordinations

for the diocesan

clergy of the State of California, and was the site of the first Parochial school in the State. Since
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its founding 150 years ago, it has been a center of special devotion to St. Francis of Assisi, the
principal Patron of the Archdiocese that bears his name. The parish of St. Francis was
suppressed in 1992 and the Church closed in 1993.
2.

The National Shrine, located at the site of the former parish of St. Francis, functions as a distinct
entity of the Roman Catholic Archdiocese of San Francisco, California, and is owned and
operated by The Roman Catholic Archbishop of San Francisco, a Corporation
non-profit

3.

religious corporation

Sole (a California

sole).

The National Shrine (consisting of St. Francis Church and its two adjacent properties,
rectory and auditorium,

which now houses the diocesan shrine of the Porziuncola - The Shrine

of Our Lady of the Angels (ilia Porziuncola Nuova")) are tax-exempt
and operation

namely, a

by virtue of their ownership

by the Corporation Sole under the United States Catholic Conference's IRSGroup

Ruling (via Kenedy Directory listing).
4.

The National Shrine of St. Francis of Assisi was formally designated as an Archdiocesan Shrine by
the Most Reverend Archbishop William J. Levada, on February 22, 1998 and erected as a
National Shrine the following year. The Conventual Franciscan Friars of the Province of St.
Joseph of Cupertino were entrusted with the pastoral care of the Shrine.

5.

The

Porziuncola Nuova was designated as a Diocesan Shrine of the Archdiocese of San Francisco,

collocated with the National Shrine, on September

zz",

2008 by Archbishop George H.

Niederauer.
6.

The National Shrine and the Porziuncola Nuova have not been erected as a parish;

7.

The

consequently,

they are not available for the celebration

of Baptism, Matrimony

or funerals.

Board of Advisors of the National Shrine was formally established by Archbishop William

Levada on September I, 1998; and the Statutes of the Shrine's Board of Advisors were formally
approved on March 2, 1999.
8.

The Board of Advisors ofthe Archdiocesan Shrine was reconstituted

as The Board of Trustees of

the National Shrine of St. Francis on July 1, 2013, by Archbishop Salvatore J. Cordileone.
9.

The National Shrine is a member of the National Shrines and Pilgrimage Apostolates

(NASPA)

formed by the United States Conference of Catholic Bishops in 1990, and has as its liaison to the
NCCB the Chair of the NCCB ad

hoc Committee on Shrines.
(3.) Objectives

The National Shrine of St. Francis of Assisi has the following

1.

objectives:

To develop a variety of spiritual programs in several languages in order to proclaim the Gospel
of Jesus Christ for the benefit of visiting pilgrims in a way that draws deeply on the spirituality
and charism of the Franciscan Way, i.e. Gospel Living and the care of creation, as vital
dimensions ofthe

2.

Christian life and Catholic doctrine.

To develop the National Shrine of St. Francis of Assisi as a place of pilgrimage, welcome, quiet
and prayer, a place to spread devotion to Christ and the Church through St. Francis of Assisi and
the Franciscan Saints, who have a prominent

place in the history and culture of the State of

California because of the historical 21 Franciscan Missions.
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3.

To restore the meaning of pilgrimage as a religious and spiritual experience of renewal as
envisioned by the Roman Catholic Code of Canon Law, the Norms of the United States
Conference of Catholic Bishops regarding the Designation of Shrines as National Shrines, and the
objectives set forth by the Pontifical Council for the Pastoral Care of Migrants and Itinerant
People, The Pilgrimage In the Great Jubilee.

4.

To develop and cooperate with religious and lay directors of pilgrimages so that the pilgrimage
will become a spiritual journey of faith.

5.

To inspire pilgrimage interest to the National Shrine of St. Francis of Assisi as sacred to the
Franciscan heritage in the country and abroad.

6.

To develop the National Shrine of St. Francis of Assisi as a cultural center for the arts, music,
education and social responsibility

7.

in the Catholic tradition.

To promote the National Shrine of St. Francis of Assisi to the general public at large in order to
bring it to national prominence.

(4.) The Franciscan Presence

1.

The National Shrine of St. Francis of Assisi is staffed by the Capuchin Franciscan Friars of the
Western America Province by contract between the Archbishop and the Provincial.

2.

All staff members of the National Shrine of St. Francis of Assisi are entitled and expected to
promote the organizational

3.

goals and objectives of the National Shrine.

The Capuchin Franciscan Friars ofthe Western America Province and all Franciscans are
especially encouraged to participate in programs and/or the activities at the National Shrine
whenever possible.

4.

The Archbishop of San Francisco encourages the clergy, religious and laity of the Archdiocese to
support and frequent the various spiritual and cultural programs offered by the National Shrine
of St. Francis of Assisi as the Patronal Shrine of the Archdiocese.
(5.) Governance - Authority
Accountability

1.

of the Rector and

to the Archdiocesan Bishop

Ownership and legal title of all properties,

real and personal, associated with the National Shrine

of St. Francis of Assisi, including the Church, the auditorium
facilities and the office/rectory

and La Porziuncola Nuova, their

and those furnishings provided by the Archdiocese, are and shall

remain vested in the juridic person of the Archdiocese of San Francisco, under its civil title of
The Roman Catholic Archbishop of San Francisco, a Corporation
2.

The administration

Sale.

of these properties is entrusted to the Capuchin Franciscans in the person of

the Rector of the National Shrine of St. Francis of Assisi, whose responsibility
proper administration

it is to see to the

of these assets in accord with the norms of canon law, the policies of the

Archdiocese of San Francisco and these Statutes of the National Shrine of St. Francis of Assisi.
3.

In accord with the norm of canon 628, it is the right of the Provincial of the Capuchin Franciscans
to present to the Archbishop of San Francisco a properly qualified priest of the Order of
Capuchin Franciscans to serve in the office of Rector of the National Shrine of St. Francis of

3

Assisi, who will be appointed to this office by the Archbishop of San Francisco in virtue of canon

557 § 1.
4.

Other priests, deacons and lay brothers who may be considered as necessary and useful in
assisting the Rector of the National Shrine of St. Francis of Assisi will be appointed by the
Archbishop as needed. The Rector shall be aided and advised, and the work of the National
Shrine advanced, by the Board of Trustees. All power vested in the Board of Trustees derives
from the Archbishop of San Francisco. Each member is approved and appointed by the
Archbishop, who may also remove an individual from the Board at any time, with or without
cause.The areas of concern to the Trustees include the enhancement
activities ofthe National Shrine, development

of the ministry and

and financial affairs, restoration

of the buildings and grounds, and the various spiritual, educational,

and maintenance

cultural, musical, artistic,

literary and social programs offered at the National Shrine in accordance with Archdiocesan
policies.
S.

The purpose of the Board of Trustees is to advise and assist the Rector in the conduct of the
affairs of the National Shrine. The Rector of the National Shrine shall provide Minutes of the
meetings of the Board of Trustees in a timely fashion; he shall further provide an annual report
on the activities and finances of the National Shrine to the Archbishop and the Board, in
accordance with Archdiocesan policies.

6.

The Board consists of not more than 10 members, not including ex

officio members, who serve

without compensation.
7.

The Archbishop of San Francisco, the Vicar General, the Vicar for Administration,

the Provincial

Minister of the Capuchin Franciscan Friars and the Rector of the National Shrine are ex-officio
voting members of the Board. Those Capuchin Franciscan Friars and others who are members
of the executive staff of the National Shrine, as well as other experts indicated by the Rector or
the Chairman of the Board, serve as consultants and attend meetings of the Board and the
committees
8.

when their expertise is requested.

The term of the Board Members is three (3) years, from July 1 to June 30. Consecutive terms
may be served at the discretion of the Archbishop.

Vacancies which occur because of death or

resignation of a member may be filled by the Archbishop.

The person appointed shall serve only

until the expiration of the term of the member he or she succeeds.
9.

The Board elects from among its members a Chairperson, Vice-Chairperson

and Executive

Secretary, each for a term on one (1) year. These officers may be re-elected to the same office
for two (2) consecutive terms.
10. The Board shall have an Executive Committee consisting of the Officers of the Board and the
Rector. The Trustees may create committees

either Standing or Ad Hoc by a majority vote of the

members present at any regular or special meeting.

The committees

may address the principal

concerns of the Trustees, e.g., 1.) Welcoming and Hospitality, 2.) Arts and Programs, 3.)
Community and Public Relations, 4.) Finance,S.) Development,

6.)'Buildings and Grounds, 7.)

Liturgy, 8.) Technology, 9.) Communications.
11. The Board shall hold no fewer than three regular meetings each year. Additional
be called at such times and places as may be determined
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meetings shall

by the Archbishop or Rector, or by

written petition of one-third of the Board filed with the Executive Secretary.
shall be scheduled at the initial organizational

Regular meetings

meeting called by the Acting Chairperson.

A

minimum of fourteen (14) days' notice by the Executive Secretary to each Board Member must
be given prior to additional plenary meetings.
12. The Board of Trustees shall adopt written statutes governing its activities, which shall be subject
to the prior approval of the Archbishop.
made only by the affirmative

Amendments

vote of two-thirds

called for that purpose. Amendments

to the Statutes of the Board may be

of the Board present and voting at a meeting

shall become effective upon ratification

by the

Archbishop.
(6.) Administration
1.

of Goods

The financial stability of the National Shrine of st. Francis of Assisi is dependent

upon the

donations given by benefactors and visitors and by revenues generated from its activities.
2.

All monies, revenues and assets, including but not limited to collections, donations and stole
fees received by the National Shrine of St. Francis of Assisi shall be kept strictly separate and
distinct from any monies, revenues or assets of the Capuchin Franciscans. Gifts, bequests or
donations made to tithe [Capuchin] Franciscans at the National Shrine of St. Francis of Assisi," or
in a substantially

similar form, shall be considered gifts to the Archdiocese of San Francisco for

the benefit of the National Shrine. Special collections, fundraising efforts or donations through
the Shrine but intended for and destined to the Capuchin Franciscans or any other group require
the explicit approval ofthe Archbishop.

The Archbishop of San Francisco retains the right to

exact any special collections of monies from the National Shrine of St. Francis of Assisi which are
exacted from the other Churches of the Archdiocese of San Francisco generally or to exact such
special or designated collections deemed necessary to support the National Shrine.
3.

All fundraising activities for the benefit of the Shrine and/or the Porziuncola, or carried out in
their name, or by a person or entity purportedly
approval ofthe

4.

Rector in due consultation

acting for them, shall be subject to the prior

with his Provincial and the Archbishop.

No entity or individual except the Archbishop or his delegate, or the Rector of the National
Shrine of St. Francis of Assisi is authorized to receive donations intended for, on behalf of, or in
representation

of the National Shrine of St. Francis of Assisi or the Porziuncola Nuova.

All

donations solicited or received on the site of the National Shrine or the Porziuncola Nuova,
including the sale or lighting of candles or other goods, either physically in the National Shrine or
the Porziuncola Nuova or in their name are and remain gifts to the Archdiocese of San Francisco
for the benefit of the National Shrine and/or the Porziuncola Nuova. Such donations are to be
collected by and accounted for by the Rector of the National Shrine.
5.

The Rector and the Archdiocese shall take all steps necessary to ensure that donors and other
benefactors are not actually or potentially

misled by solicitations

fundraising activities carried on in the name of, purportedly
association with, the National Shrine and/or the Porziuncola.

of donations, sales, or other

for the benefit of, or in purported
The Rector shall take all steps

necessary to ensure that no persons or entities not authorized by the Archdiocese to so act and
legally obligated to forward all proceeds from such activities immediately
the Porziuncola shall be permitted

to the Shrine and/or

to engage in any fundraising activities at, on behalf of, or
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using the name of the National Shrine and/or the Porziuncola Nuova. The Rector may permit
exceptions to this requirement on a case-by-casebasis,so long as any exception is fully
consonant with the tax-exempt status of the Shrine and the Archdiocese, and only through
express prior written consent after due consultation with the Provincial and the Archbishop. In
all matters, the financial policies and procedures of the Archdiocese of San Franciscoshall be
strictly adhered to.
6. No photographic/ video representation of the National Shrine of st. Francisof Assisi or the
Porziuncola Nuova may be used for marketing, promotion, fund raising or any other activity or
event by any entity or individual without the expresswritten permission and approval of the
Rector, on a case-by-casebasisand after due consultation with his Provincial and the
Archbishop, or their delegates.
7.

In the exercise of pastoral ministry at the National Shrine, the Rector and clergy assigned
to the National Shrine will observe: (1) the general laws of the Roman Catholic Church,
especially those norms which are contained in The Code of Canon Law and in liturgical
norms; (2) those particular laws and procedures of the Archdiocese of San Francisco which
are contained in the Archdiocesan statues, regulations, policies and guidelines relating both
to pastoral ministry and the personal responsibilities of the clergy; and (3) the special
requirements of law contained in canons 1233 and 1234 to provide for the pastoral care of
the Christian Faithful who come in pilgrimage to the National Shrine as specified and
delineated in these Statutes.
8. In accord with the general law of the Church and, in particular, canons 678 to 681 of The
Code of Canon Law, the Archbishop of San Francisco shall continue to exercise his right of
vigilance and governance over the National Shrine of St. Francis of Assisi and the priests,
deacons and lay brothers assigned thereto, including his right of visitation set forth in canon
683.
9. The Rector of the National Shrine will keep accurate financial records based on the
guidelines of the United States Conference of Catholic Bishops, the San Francisco
Archdiocesan Office of Finance and the National Association of Shrine and Pilgrimage
Apostolates.
10. The finances of the National Shrine of St. Francis of Assisi are subject to an audit conducted
by an outside Certified Public Accountant firm. All results of such an audit shall be open to
the general public, upon request, as mandated by the United States Conference of Catholic
Bishops.
11. The Rector of the National Shrine shall make available to the San Francisco Archdiocesan
Office of Finance and to the Provincial Council (Definitory) of the Western America Province
of Capuchin Franciscan Friars, a complete financial report every six months.
12. The financial goal of the National Shrine is to be self-sufficient in all revenues and
expenditures.
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13. The Western America Province of Capuchin Franciscan Friars supports the efforts,
and the philosophy/theology
of the National Shrine of St. Francis of Assisi.

Approved

and effective

on this date, July

programs

1, 2013

Most Reverend Salvatore J. Cordi leone
Archbishop of San Francisco

Rev. Msgr. C. Michael

dazinski

Chancellor, Archdiocese of San Francisco
The undersigned Provincial has reviewed these statutes and indicates the agreement and support of
the Western America Province of Capuchin Franciscan Friars.

;h·~,6.·~~7
Very Reverend Mathew Elshof .

-

Provincial

Concordatcomoilqlnaf
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